Your Digital Promoter

* HIGH-TICKET REAL ESTATE ACQUISITION

How We Generated 4,223 Investor Leads
at an Unprecedented AED 20.71 CPL for

Dubai Real Estate

A full-funnel performance marketing case study on deploying AED 79,429 in Meta Ad spend to
capture high-intent property investors for premium Dubai developments — outperforming market
CPL benchmarks by over 75% while maintaining institutional lead quality.

10ct 2025 - 31 Mar

CLIENT & MARKET PROFILE

Dubai Luxury & Off-Plan Real Estate Advisory 2026
Specializing in Emaar, DAMAC, Sobha, Palm Jumeirah & Waterfront VERIFIED 6-MONTH
Communities SCALE

4,223 AED 20.71 AED 79.4k 2.15M+

TOTAL INVESTOR AVERAGE COST PER TOTAL AD SPEND VERIFIED
LEADS LEAD DEPLOYED IMPRESSIONS
100% Native Form Market Benchmark: AED Across 19 Strategic 755,048 Unique High-
Qualifiers 80-120+ Campaigns Net-Worth Reach

@ Flagship DAMAC Scaler

Akeli flagship campaign "DAMAC
Properties — Lead Campaign" ne
3,142 leads deliver kiye at just
AED 17.80 CPL, proving that
hyper-targeted developer
creatives achieve unprecedented
efficiency at high volume.

@ High-Ticket Ticket Sizes

Campaigns specifically targeted
investors for Off-Plan Villas,
Waterfront Penthouses, and
Emaar Communities with ticket
sizes ranging from AED 1.5
Million to AED 8.5 Million+.

4, 5-Minute CRM Dispatch

Lead form webhooks
automatically instantly route
investor inquiries with full budget
and nationality details to senior
Dubai brokerage advisors within
5 minutes, maximizing call
connection rates.

Executive Summary: Dubai real estate media buying is among the most congested ad auctions in the world. By
bypassing generic "Buy in Dubai" tropes and engineering high-relevance developer hooks backed by strict form
qualifiers, Your Digital Promoter slashed acquisition costs by 75% while scaling lead volume 10x.
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THE PROBLEM & THE SOLUTION

Overcoming the Dubai Real Estate Ad Auction Barrier

How we engineered a repeatable media buying framework that eliminated low-intent spam while driving
industry-leading acquisition efficiency.

(

\

A The Dubai Ad Auction Reality

Dubai real estate me hazaron global brokers ek hi
target audience par bid karte hain, jisse CPMs AED
70+ tak shoot ho jaate hain. Generic instant forms
par 80% leads fake numbers, unemployed job
seekers, ya insufficient budget wale log hote the —
resulting in sky-high CPLs (AED 80 - AED 150) and
wasted sales agent bandwidth.

\

v The YDP Strategic Breakthrough

Humne generic "Luxury Apartments" angles ko
band karke Developer-Specific Proof Campaigns
launch kiye (DAMAC, Emaar, Sobha, Palm
Jumeirah). Saath me mandatory 4-step intent
filters lagaye jisse sirf genuine investors (Budget:
AED 1.5M+, Golden Visa seekers, NRI/GCC expats)
hi form submit kar sakein.

THE 4-PILLAR YDP HIGH-TICKET ACQUISITION PLAYBOOK

@ yourdigitalpromoter.com

PILLAR O1
Developer Brand Leverage

Global investors unfamiliar developers par trust nahi
karte. Humne tier-1 developers (DAMAC, Emaar,
Sobha) ke high-visibility architectural renders aur
payment plans (1% monthly, 70/30 handover) ko
front-load kiya, creating instant brand credibility.

PILLAR 03
Multi-Corridor Geographic Targeting

Ad spend ko sirf UAE tak restrict nahi kiya. 3 high-
yield investor corridors me bifurcate kiya: (A) UAE
Resident HNIs & Corporate Executives, (B) UK &
European Wealth Hubs seeking tax-free rental yield,
aur (C) GCC & Indian HNI investors.

STANDARD DUBAI AGENCY
AVERAGE

PERFORMANCE METRIC

Average Cost Per Lead

(CPL) AED 85.00 - AED 140.00

Flagship Campaign CPL

AED 75.00 - AED 110.00
(DAMAC)

Form Completion Quality

12% - 18% Verified Intent
Rate

~600 - 900 Leads on AED
80k

Total Investor Lead Volume

Q +9193105 25594

PILLAR 02
Pre-Qualifying Form Filters

Humne single-tap autofill forms band kiye. Multi-step
custom questions mandatory kiye: (1) Purchase
Purpose: Investment vs End-Use, (2) Target Budget:
AED 1.5M - 3M, 3M - 5M, 5M+, (3) Down Payment
readiness, aur (4) Preferred Community.

PILLAR 04
Sub-5-Minute Speed-to-Lead
Avutomation

Real estate me lead submit hone ke 10 minute baad
conversion rate 8x gir jata hai. Humne
Zapier/Webhook integration se Meta lead form ko
direct WhatsApp Business APl aur CRM se sync kiya,
alerting senior agents instantly.

YDP AUDITED VARIANCE / EFFICIENCY

RESULT ADVANTAGE
AED 20.71 75.6% Cheaper Acquisition
AED 17.80 76.3% Cost Reduction

42.5% Verified

+2.4x Higher Intent Rat
Intent ghe € ae

4,223 Leads +4.7x Higher Lead Output
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100% AUDITED META ADS MANAGER PROOF

Live Meta Ads Manager Dashboard Evidence

Direct extraction from the client's Meta Ads Manager account covering 19 campaigns during the 1 Oct 2025
— 31 Mar 2026 performance window.
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DAMAC Properties - Lead Campaign: Generated an
astonishing 3,142 Leads at an ultra-low AED 17.80 per
lead on AED 55,897.60 spend with 1.78M impressions and

632,784 unique reach.
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Impressions 1 v Reach 14 v Endst -

24,567 18,743 Ongoing
18,456 14,325 Ongoing
32694 24,304 Ongoing
21563 16,087 Ongoing
23,789 17,985 Ongoing
1782345 632,784 Ongoing
12,453 9,876 Ongoing
16,784 12,567 Ongoing
9,654 7,432 Ongoing
14,326 10,245 Ongoing
2156831

755,048

v Audited Live Data Proof

4,223 Leads
Total

Results from 19 campaigns: Total 4,223 Leads (Form) at
an average of AED 20.71 per lead. Total spent: AED
79,429.83 | Impressions: 2,156,831 | Reach: 755,048.

Media Buying Takeaway: Notice how diverse asset groups (Off-Plan Villas at AED 24.81, Property Expo at AED
18.74, Emaar Communities at AED 19.63, and DAMAC at AED 17.80) all consistently delivered sub-AED 25 leads.
This proves that low CPL was not a fluke on a single ad set, but the result of systematic creative and funnel

architecture across the entire account.
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COMPLETE ACCOUNT BREAKDOWN

Audited Campaign Breakdown & Commercial ROI

Detailed performance breakdown of top scaling campaigns from the client's Meta Ads Manager account.

CAMPAIGN NAME STATUS LEADS COSTPER AMOUNT IMPRESSIONS REACH
(FORM) LEAD SPENT
DAMAC Properties - Lead ) AED
. . Inactive 3,142 AED 17.80 1,782,345 632,784
Campaign (Flagship) 55,897.60
Dubal/gft-RlanVillas|@as S8, o oy AED 24.81 AED5232.91 32,894 24104
Leads
Emaar Communities | ) AED
. Active 176 AED 3,490.72 23,789 17,985
Dubai Leads 19.63
Dubai Real Estate - Lead Active 156 AED AED 350120 24,567 18,743
Gen1 22.45
Dubai Luxury Apartments - .
Active 134 AED 21.09  AED 2,825.69 21,563 16,987
Lead Gen
Sobha Hartland | Lead Gen Off 113 AED 2211 AED 2,498.43 14,326 10,245
Palm Jumeirah Villas - off 97 AED AED 2,269.80 16,784 12,567
Leads 23.40 e ' '
DubaiProperty Expo-Oct ) e 89 AED18.74  AED 1,666.86 18,456 14,325
2025
Dubai Creek Harbour | AED
Off 62 AED 1,262.70 12,453 9,876
Lead Gen 20.35
Dubai WaterfrontLiving- M AED19.12  AED 783.92 9,654 7,432
Oct 2025
RESULTS FROM 19 4.923 AED AED
CAMPAIGNS (ACCOUNT Audited ! 20.71 2,156,831 755,048
TOTALS) Leads T 79,429.83
® Commercial Pipeline & Deal Closure [&] Permanent Agency Moat Built
o AED 120M+ Pipeline Created: 4,223 pre-qualified » High-Converting Pixel Data: Account accumulated
investor leads with typical 1.5% - 2% close rate 4,200+ high-net-worth investor profiles, enabling
enabled over 60+ unit transactions. hyper-efficient 1% Lookalike audiences.
» Massive Brokerage Commissions: At standard 4% « Developer Co-Marketing Clout: Brokerage
- 5% developer payout on off-plan sales, generated secured priority inventory access and higher
AED 4.8M - AED 6.0M+ in gross commissions. commission tiers from DAMAC and Emaar.
« Marketing ROI: Over 60x Return on Ad Spend o Zero Lead Fatigue: Dynamic ad rotation kept CPL
against the initial AED 79.4k media buy. sub-AED 21 over the entire 6-month window.

Scale Your Real Estate Advisory with

+91
yourdigitalpromoter.com 93105
From Dubai off-plan projects to luxury Indian real estate — we 25594

engineer predictable, high-intent lead funnels.
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