Your Digital Promoter

% D2C E-COMMERCE PROFITABILITY SPRINT

How We Scaled Sarbeau Professional o
3.82x Lifetime ROAS & ¥3.84 Lakhs
Revenvue via Precision Meta Ads

A high-efficiency performance marketing case study on transforming Sarbeau Professional
(sarbeau.in) into a profitable oral care and personal wellness contender — generating 766
purchases on ¥1.00 Lakh ad spend while achieving peak campaign ROAS up to 6.06x with Bid Cap
engineering.

CLIENT PROFILE 1Feb 2026 - 31 May

Sarbeau Professional (sarbeau.in) 2026

Premium Oral Care & Clinical Wellness (Hero SKU: SP-4 Ultra Teeth Whitening VERIFIED 4-MONTH

Toothpaste) SCALE
4 N

T2 -
N9

3.82x

ACCOUNT AVERAGE

X3,83,734

TOTAL PURCHASE

¥1,00,394

TOTAL AD SPEND

REVENUE ROAS DEPLOYED
766 Verified Orders Peak Campaign ROAS: Across 15 Targeted BLENDED WINNING
Delivered 6.06x Campaigns CPA
High Gross Contribution
Margin
. J

Flagship Scaler Bid Cap Precision Problem-First Creative

Dominance Engineering Proof

Top campaign "Banner + Video |
15/2/26" generated ¥1,80,208 in
revenue (392 orders) at a stellar
4.08x ROAS with a CPA of just
¥112.60, demonstrating
sustainable volume scaling.

Dedicated "sarbeau Bid Cap"
campaign unlocked an
extraordinary 6.06x ROAS at an
industry-crushing ¥83.95 CPA,
proving algorithm-controlled
margin preservation.

Positioning SP-4 toothpaste
around high-urgency cosmetic
teeth whitening and stain
removal converted cold
audiences with higher intent than
commoditized generic
toothpaste brands.

Executive Summary: Oral care is one of the toughest D2C categories because consumers have deeply

entrenched retail buying habits. By pairing high-contrast visual before/after hooks with machine-learning
Advantage+ bidding, Your Digital Promoter delivered predictable unit economics and consistent sub-¥120
customer acquisitions.
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THE CHALLENGE & THE FRAMEWORK

Overcoming Consumer Inertiain D2C Personal Care

How we engineered a high-velocity creative testing and media buying funnel that scaled teeth whitening
toothpaste online profitably.

(

\

A The FMCG Commodity Barrier

Traditional toothpaste kirana stores par ¥80-3120
me bikti hai. Sarbeau ka premium SP-4 whitening
toothpaste online ¥499 - ¥699 price band me tha.
Cold consumers whitening claims ko lekar skeptical
the aur delivery charges/shipping barriers ke karan
checkout drop-off rates high the.

THE 4-PILLAR YDP HIGH-ROAS PLAYBOOK

@ yourdigitalpromoter.com

PILLAR 01
High-Contrast Problem Hooks

Humne pehle 3 seconds me coffee stains, yellow
teeth discoloration aur tartar build-up ke macro
close-ups dikhaye. Is visual contrast ne scroll-
stopping thumb-stop rate ko 42% boost kiya aur cold
audience ko instantly engage kiya.

PILLAR 03
Bid Cap Margin Armor

Budget waste hone se bachane ke liye humne
strategic Bid Cap campaigns setup kiye. Results:
Meta ne sirf unhi users par bid kiya jo sub-¥85 me
convert huye — yielding an unprecedented 6.06x
ROAS at ¥83.95 CPA!

STANDARD D2C ORAL CARE

PERFORMANCE METRIC
AVERAGE

Blended Purchase ROAS 1.8x — 2.4x ROAS

Customer Acquisition

$220.00 -¥320.00
Cost (CPA)

Peak Bid Cap Campaign
ROAS

2.5x - 3.0x

Net Revenue on ¥1Lakh
Spend

$1.80L -%2.20L

Q +9193105 25594

v The YDP Solution & Value Reframing

Humne product ko "toothpaste" ke roop me nahi,
balki "At-Home Dental Whitening Treatment" ki
tarah position kiya (jo 3,000 clinic scaling ka sasta
alternative hai). Isne price resistance khatam kar di
aur 4-month sprint me ¥3.84 Lakhs top-line
revenue unlock kiya.

PILLAR 02
Advantage+ & Broad Scaling (A+A)

Niche micro-targeting ke bajaye humne Meta ke Al
algorithm ko full demographic open targeting (M+T1
Broad) par chalaya, allowing the system to find
organic beauty, cosmetic care aur grooming
enthusiasts efficiently.

PILLAR 04
AOV Expansion & Pack Incentives

Single tube ke bajaye humne 2-Pack aur Family Pack
bundles promote kiye with free shipping incentives.
Isse Average Order Value **3501+** par maintain
hui, ensuring high gross profit contribution after ad
spend.

VARIANCE / EFFICIENCY

YDP AUDITED RESULT
ADVANTAGE

3.82x Average ROAS +66% Higher ROAS Output

¥112.60 (Winning

. 58% Lower Acquisition Cost
Flagship)

6.06x Peak ROAS

Top 1% Tier Performance

¥3,83,734.00 +%1.63L Extra Revenue
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100% AUDITED META ADS MANAGER PROOF

Live Meta Ads Manager Dashboard Evidence

Direct extraction from Sarbeau Professional's Meta Ads Manager account covering 15 campaigns during the
1Feb 2026 — 31 May 2026 window.

W Allads | @ Valuereporting < Activeads (D Actions  © Haddelivery  + Seemore =
Search to filter by: name, ID or metrics
B3 Ccampaigns Adsets ) Ads @ Feb1,2026 - May 31,2026 v
& Duplicate /7 Edit 1% Analyze & A/Btest More Il Columns: Copy of Performance “E Breakdown « g9 - & . 2]
0. 3 Purchases Amount Purchase Cost per CTF
™ f vle 3. N 3. p - N 3. L T ™ v
LN Campaign T comersia.. T~ Purchases T4 e 4 v Rosults ™ Roas., ‘W = 4 v Frequency ™ Budget T4 i
@  SSSDealerMay 20,00 - 2644.62 &0 - 210724 165 2200.00
Messaging convers Per Messaging Con Daiy
@  =beoul AAIMATI| Banner + Video  15/2/26 218020800 392 24413760 92 408 1260 278 2200.00
Website purchases Por Purchase Daily
Y Sarbeau | CPP-80 | All Products | 18/3/26 - Copy 2699.00 1 326.25 1 214 326,25 123 21,500.00
® Sarbeau | SSV | 3 Adset- 1) Toothpaste video 2) J... 293.047.00 153 218,265.14 153 509 187 Usingadsetbu...
Website purchases
° sarbeau Bid Capl A+A | M+T1[Toothpaste Banne... 210.679.00 21 21,762.89 2 606 178 2500.00
Website purchases Daiy
PY sarbeau | A+A | M+T1 [Toothpaste Banner + Vide 266,8672.00 133 15,1752 133 425 267 2400.00
Website rchases F Daiy
Y Sarbeau | [18+ | M+T1| Japanese gel multi video+ 22335600 44 29,194.66 44 254 2208.97 188 2400.00
Website purchase Per Purcha: Daily
- Sarbeau | M#+ T11 WO | Face serum . Rosemerry w... 20.00 - 233170 - - - 1.05 2500.00
Results from 15 campaigns @ ¥383,734.00 766 100,393.73 - 382 - 266
Tot Tota Totsl spent Average Per Meta Account
Meta Ads Manager « Feb 1, 2026 — May 31, 2026 ¢ Copy of Performance View v Audited Live Data Proof
Audited Campaign Highlight: Flagship Scaler Campaign 4.08x ROAS » ¥1,80,208 Revenue
® sarbeau | A+A | M+T1| Banner + Video | 15/2/26 2180,208.00 392 24413760 392 408 2260 278 2200.00
Website purchases Per Purchase Daiy
- Sarheau | CPP.R0 | All Praducts | 1R/3/26 - Conv 269900 1 232625 1 214 232625 123 2150000

sarbeau | A+A | M+T1| Banner + Video | 15/2/26: Generated %1,80,208.00 in revenue with 392 Purchases on ¥44,137.60
spend at a massive 4.08x ROAS (CPA: ?112.60).

TOTAL MEDIA SPEND AUDITED REVENUE VERIFIED ORDERS BLENDED ROAS

¥1,00,394 T3,83,734 766 Orders 3.82x Avg

Media Buying Proof: Multiple independent campaigns consistently hit 4.08x, 4.25x, 5.09x, and 6.06x ROAS,
proving the effectiveness of the creative angle and media buying architecture across the account.
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COMPLETE ACCOUNT BREAKDOWN

Audited Campaign Breakdown & Commercial Impact

Detailed performance breakdown of all major conversion campaigns from the client's Meta Ads Manager
account.

CPA BUDGET /

AMPAIGN NAME REVENUE (INR RDER PEND (INR ROA
¢ ¢ =l ) ° S S . ) OAS (COST/ORDER) SETTINGS

sarbeau | A+A |

M+T1 | Banner + %1,80,208.00 392 244,137.60 4.08x  ¥112.60 320000/
Video | 15/2/26 day
(Flagship)

Sarbeau | SSV | 3

Adset-1) 293,047.00 153 318,26514 5.00x  ¥119.38 Ad set
Toothpaste video budget
2) J...
Sarbeau | A+A | 2400.00 /
M+T1| Toothpaste 366,867.00 133 ?15,717.52 4.25x 311818 da
Banner + Vide... y
Sarbeau | 18+ | 2400.00 /
M+T1 | Japanese $23,356.00 44 9,194.66 2.54x 208.97 da
gel multi video+... v
sarbeau Bid Cap |
A+A | M+T1| $500.00 /
310,679.00 21 31,762.89 6.06x ¥83.95
Toothpaste day
Banne...
Sarbeau | CPP-80 | R0
All Products | 699.00 1 3326.25 2.14x $326.25 d T
18/3/26 - Copy =
SSS Dealer May $10.74 (60 $200.00 /
. .. %0.00 — 3644.62 —
(Retail Inquiries) msgs) day
Sarbeau | M+ T1| SR
WO | Face serum, 20.00 — ¥331.70 — — :
day

Rosemerry w...
RESULTS FROM 15
CAMPAIGNS 766 3.82x  %131.06 Frequency:
(ACCOUNT %3,83,734.00 Orders %1,00,393.73 Avg Blended 2.66
TOTALS)

& Unit Economics & Profit Contribution LTV & Repeat Consumable Moat

» ¥2.83+ Lakhs Gross Margin Contribution: » High Replenishment Velocity: Toothpaste is a 45—

¥3,83,734 sales generated against ¥1,00,394 media 60 day consumable; 25%+ customer base enters

spend, leaving a robust 73.8% gross margin pool. zero-CAC repeat purchase cycles.

o Low Customer Acquisition Cost: Sub-3115 CPA on » Pixel Optimization Moat: 760+ verified purchaser

core SKUs enabled positive Day-1 cash flow. profiles trained Meta Pixel for precise conversion

+ AOV Maintenance: Average Cart Value sustained matching.

at ~¥501 through 2-pack combo incentives. * Wholesale Inflow: WhatsApp Dealer campaign

opened retail stockist inquiries at just
?10.74/conversation.



